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The Tianjin & Beljing Storyline:

The Sino Singapore Bond

The Tianjin Encounter

The Beljing Encounter

The Opportunities - riding on the Sino Singapore
Bridge for Growth
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The Tianjin & Beljing Storyline:

Tianjin

The Opportunities

Beljing



Close political tie between Singapore and China

The visit of Mr. Deng Xiaoping in November 1978 to
Singapore - paved the road of friendly relations between the
two countries

Last part of Deng Xiaoping's “Southern Tour speech” : “We
should go abroad to see and learn, particularly

They have good social discipline and good order, We
should learn from them, and then



Close political tie between Singapore and China




High level G-to-G initiatives
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Collaboration in the Management Consulting
Community — Global, Singapore & China

ICMCI Institute of China
Management Enterprise
Consultants Confederation

Singapore




IMC Singapore facilitated CEC in joining ICMCI

Mr. Sorensen presented the ICMCI membership certifi  cate to MCC of CEC



IMC Singapore participated in the ICMCI Working
meeting 2004 In Vancouver
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IMC Singapore participated in the ICMCI Working
meeting 2004 In Vancouver

A cross-national, cross-cultural, and cross-lingual platform for
management consulting
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IMC Singapore has been working closely with
ICMCI counterparts worldwide and in China

12



IMC Singapore participated in the ICMCI Congress
2005 In Beljing
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IMC Singapore participated in the ICMCI Working
meeting 2006 in Moscow
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IMC Singapore was host to the 2008 ICMCI
Annual Meeting
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IMC Singapore participated in the ICMCI Asia
Pacific Hub meeting 2009 in Chongqging
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IMC Singapore participated in the ICMCI Congress
2009 In London
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The Tianjin & Beljing Storyline:

The Sino Singapore
Bond

Beljing

.... acting as
unique link to
the world

The Opportunities
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IMC Singapore delegation to Tianjin and Beljing
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Sino Singapore Tianjin
Eco-City
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Dialogue with Tianjin Enterprises
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Tianjin Yitian Group

“Yitlan” from a poem
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Tianjin Is home for several old and well known
brands:

23



Some brands are being repackaged and renewed
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Guo Ren Zhang
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Guo Ren Zhang
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The Tianjin & Beljing Storyline:
... tapping on
Sino-Singapore
Tianjin  development

The Sino Singapore
Bond The Opportunities

... acting as
unique link to
the world
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China Association for Quality
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Beljing Normal University
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Beljing Normal University
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The 4 gentlemen
cherry blossom
chrysanthemum

., orchid

IN Chinese paintings —
, bamboo

KV



The Four Gentlemen — pioneers of management
consulting in China

Wang Ming Fu

Peng Jian Feng

Bao Zhen Li Su
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China Stone Consulting Group
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China Stone Consulting Group
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China Stone Consulting Group
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China Enterprise Confederation (CEC)
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China Enterprise Confederation (CEC)
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China Enterprise Confederation (CEC)

Dr Liu Ying Wu

Zhao Tian Le 39



China Enterprise Confederation (CEC)
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China Enterprise Confederation (CEC)
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The Tianjin & Beljing Storyline:
... tapping on
Sino-Singapore
Tianjin  development

The Sino Singapore
Bond

Beljing
... acting as
unique link to
the world . .
... aligning with
local talents 42



The opportunities -- Tianjin

Opportunities / Roles of Singapore Roles of Singapore
touch points Consultants Enterprises

Sino Singapore |dentify Singapore and Tap on SSTEC projects in real

Tianjin Eco-City foreign companies in the estate, clean industries,

(SSTEC) target industries to invest support services, new energy
In the Eco-city Industries.

Tianjin SMEs IMC to explore SME To seek collaboration in
consulting packages with entering Tianjin market via
local enterprises the local enterprises

Tianjin Yitian 1) To tailor training 1) Fund raising, IPO, tap into
Group programs and share Singapore capital market, 2.)
Singapore public service Seek professional support
experience (healthcare, from Yitian in entering Tianjin
etc), 2) Assist in forming markets (real estate, etc)
CEO Club/peer groups, 3)
Support Yitian’s clients in
Southeast Asia (ol
company in Indonesia)




The opportunities -- Beljing

Opportunities / Roles of Singapore Roles of Singapore
touch points Consultants Enterprises

China Association 1) National Quality 1) Tap into association’s
for Quality (CAQ) Culture Construction, 2) members and seek
Overseas missions, 3) collaboration projects, 2)
Riding on the Singapore Find quality management
Government initiatives — partners for market entry
productivity, innovation,
CET

Beijing Normal 1) Support MBA 1) Utilize BNU resources in

University Consulting projects, 2) consulting projects, 2)
Lecture in the MBA Explore potential recruitment
program, 3) Mentor MBA  of BNU graduates, 3) Immerse
students in consulting Singapore executives in BNU
projects programs / projects




The opportunities -- Beljing

Opportunities / | Roles of Singapore Roles of Singapore
touch points Consultants Enterprises

China Stone 1) Identify common clients 1) Tap into their client base to

Consulting
Group

CEC MCC

In consulting cum
merchant banking, 2)
Explore joint research —

“world to learn from China”

In future — management
Innovation

1) Borrow Singapore
experience in assisting
SMEs, 2) Seek
collaboration in training
programs in China, 3)
Jointly develop client
relationship in promoting
productivity, innovation &
customer service

enter China market, 2) Seek
support from them in entering
China market, 3) Use the
Singapore platform to work on
their clients’ globalization, 4)
Tap into education & training
programs

1) Seek collaboration with
CEC'’s corporate members, 2)
Utilize CEC’s database of
various industries in China to
enhance market readiness




The opportunities

Opportunities /
touch points

H&J Vanguard
Consulting Group

Progress Strategy
Consulting Co.,
Ltd. — market
research

Roles of Singapore
Consultants

Investment & fund raising

Co-develop market study
approach and pursue
market research (for
overseas clients in China)

Roles of Singapore
Enterprises

Seek fund raising, capital
restructuring, JV
opportunities

Assess market potential in
various cities in China
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Next steps:

« EXpress interest in opportunities in Tianjin and Be jing
(sign -up sheet, break -out group discussions, advisory
support etc)

« Form interest groups to go into more detailed analy sis and
pursuits

« Form IMC team / task force to coordinate and monito r
progress

« Contact information:  Lim Yoon Foo, IMC Singapore,
Tel: 63721728 Email: yoonfoo@imcsingapore.o rg
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The Tianjin & Beljing Storyline:
... tapping on
Sino-Singapore
Tianjin  development

The Sino Singapore

Bond The Opportunities
Belijing
... acting as .
unigue link to ... collaborating
the world . | among
... aligning with agencies,
local talents clientsand

consultants



