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1. History and current position of Japanese manufacturers




m Overall (history of Japanese SME)

m Develop the market by themselves
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m (reference) SME export trend




® What is concerned by Japanese manufacturers ? B

Technology development
will be duplicated soon

Technology Lean production &

CD improvement
Only "Make and sell Product (r?ot Ieadpto a profit
is not profitable
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® What is happening in emerging country? u
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® Emergence of new innovation u

m Competition has changed u
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4. Creation of VALUE by new production strategy




m SHIFT “Production strategy”

1 ** ,2

m SHIFT “Production strategy”

m Case study “Excellent WILL”"

1. WILL of

2. WILL of
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® What is “new production strategy “ target u
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m 3 steps to establish production strategy u

Defining customers & value

Product design and pricing
# $ !

Operation level planning
Resource planning




® JMAC Introduction u

JMAC is one of the leading process innovation consulting firms in the world,
as well as the oldest, largest, and most respected consulting firm with full
range of services from KAIZEN to strategy in Japan.

Founded in 1942, JMAC was responsible for creating and implementing
tools and methodologies that are recognized throughout the world for their
levels of quality and productivity.

Our Japanese client list is a “Who’s Who" of Japanese industry, as we have
provided various consulting and training activities for over 80% of the
companies in the Nikkei Stock Exchange.

With a full time professional staff of over 500 consultants around the world
JMAC has offices in Japan, France, Italy, Sweden, Spain, the United States,
South Korea, India, Thailand, Australia, India, Malaysia, and China.

B JMAC is the consulting division of IMA u

The Japan Management Association  is a non-profit organization founded in 1942 and accredited by
the Japanese Ministry of Industry and Commerce. It has over 2,500 employees worldwide dedicated
to the and of p and all resources
through...

« Seminars and Conferences
« Exhibitions and Symposiums
« Management System Audits
« Research, Surveys, Studies
« Consulting

group

® What we can do for companies in Singapore ®
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