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Through the Crystal Ball

Past and Present

@lpanies poised for recov& ﬂising global trade volumes\
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ﬂmerging markets will Iead\

the new growth engines

-

Through the Crystal Ball

@w, uncertain global recov%

“The recovery has started but current

signs should not fool governments

/

that the crisis is over”
\ Olivier Blanchard,

“Businesses expanding overseas need to be secured to insulate
against an uncertain economic environment”



Future Trends: The Gold Economy
Greater 3PL Outsourcing and Collaboration

ceater outsourcing to BPD Strategic collaboration with 3PLs

—Increased outsourcing of advanced —Supply chain control through integrated
supply chain services services
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Source: 2009 14" Annual 3PL Study




Future Trends: The Green Economy

Quick Figures

GDP:
US$796billion (20% more than Indian economy)
Population:

550 million

Environment Market:
US$50b market by 2010 (source: EnviroAsia)
26% CAGR from 1996 - 2001

760,000 tonnes solid waste daily

sLack of Strong and Comprehensive Environmental Services Providers
*Unsustainable withdrawal rates.

anreasing population; Southeast and East Asia expected to grow from 1.1 to 2.4 billion
y 2025.

Growing industries and agriculture. By 2025, half the world’s population will live in
countries with high water stress and scarcity

sIncreasing focus on water recycling & re-use due to environmental concerns and increasing regulatory
requirements.

*Growth prospects and use of desalination technology is at an all time high.

“Logistics companies need to service new customer demands on
sustainable logistics”




Future Trends: The Green Economy

mcreased pressure for \

sustainable logistics

—Invest in green technologies that
provide tangible economic benefit and
reduced business risk

—959% of 3PL customers will continue to
invest in sustainability

\ KPMGICIES Survey ZOCJ




Reconfiguring Companies

—) Overseas Market Expansion
Going Global Staying Local

Controlling Visibility

Being a Control Tower

Branding for Growth

Consolidate and Communicate to All

Developing a Core Sector
Creating a Niche to Compete

Securing your business
Managing Risks to Manage Change through BCM and Supply Chain Security




Securing your business

ﬂjsiness Continuity \ Supply Chain Security \
ays)

Man agem ent —Efficiency (49% reduction in cargo del
— 40% of organizations without BCM —Resilience (30% reduction in service recovery)
will go out of business after a major —Customer Satisfaction (26% reduction in
disaster customer attrition)

— BCM minimizes disruptions, and
improves continuity of revenue
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Source: Institute of Business and Home Safety




Developing a Core Sector

Why Niche Sectors

—3PLs and shippers are focusing on their core
markets to ride out the crisis

*Focusing o L : :
ecore sector — consolidation among the big players is

increasing

—80% of overall market will be dominated by big
players in 2018

Which Niche Sectors

—Niche market is a subsidiary market with special
needs that can be served by special companies

—Pharmaceutical Logistics
—Perishable Logistics
—Sustainable Logistics

Source: B. G. Strategic Advisors, Eye For Transport



Developing a Core Sector

Challenges and Opportunities

—Storage, handling and transportation
» Poor storage facilities

—Entities in the value chain
* No supply chain intermediaries

—Unorganized transportation between retailers
and farmers

Why Perishables

—The consumption of perishables has remained
largely unaffected by the economic downturn

—US$35 billion of perishable goods are wasted
annually

—Frozen food market forecasted to reach $119.9
billion by 2012

—Main fresh produce markets: China, Vietnam,
India and Latin America, lack infrastructure,
specialised equipment and training



Quick Facts

* Logistics firm’s name is the brand

* Logistics Service Providers need to communicate the
customer’s business success attributes in their brand
image

» Customers view brand image as the more significant
contributor to brand equity than brand awareness

Product and
company as
“ONE”

Benefits of branding

o Price q
Premium
Improves Percelved
ROI Quallty

Branding for Growth

T

Benefits
Affect
custe " ) Value
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“92 percent of companies will pursue
branding initiatives to differentiate from the
competition.”

15t Annual 3PL CEO Survey




Controlling Visibility

Transforming Businesses

* Visibility is a major factor that « Advanced supply chain visibility
contrlbutes toa successful functions differentiates the best from
shipper experience the rest

Source: 14" Annual 3PL Study, IBM GCSCO Study



Controlling Visibility

« Controlling information impacts ¢ Poor visibility is the biggest problem

the supply chain —  Arecent survey of 400 chief supply chain
officers by IBM

Blue lines represent goods flow

Red lines represent information/data flow
Source: IBM GCSCO Study



Controlling Visibility

Controlling visibility,
information and assets

Management of all parties
of the supply chain in
conjunction with e-
Business

E-Business

4 PL Management of the whole

Supply Chain supply chain

3 PL Management of complex

Forwarding/Contract Logistics service chains

2 PL Traditional transport and

Asset-based Logistics warehouse management

Own operating of logistics
by the producer

1PL

Producer

Source: Hoyer Group



Russia
Europe

North America
China

India

South East Asia
South America



Expanding Overseas to New Markets

Strategic Expansion
* Help the customer, not change them

* Integrate across the weaknesses to build
a competitive advantage

*  Grow with profitability

Why overseas expansion
* Reduce dependence on local market
* Increase sales and market share

Source: UPS Asia Business Monitor



Conclusion

 Companies must be ready for the uncertain upturn

* Resilience strategies
— Securing the Business
— Developing a Core Sector
— Branding for Growth
— Controlling Visibility
— Overseas Market Expansion

» Logistics Capability Development Programme
— Enabling enterprise growth
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