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Benefits of Supply Chain Visibility*

Metric Result
Delivery Performance 16 to 18%
Inventory Reduction 25 to 60%
Fulfillment Cycle Time 30 to 50%
Forecast Accuracy 25 t0 80%
Overall Productivity 10 to 16%
Lower Supply Chain Costs 25 to 50%
Fill Rates 20 to 30%
Improved Capcity Realization 10 to 20%
* Source: "Performance Metrics for Supply Chain Visbility" - June 2005 -
Supply Chain Council
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